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24 November 2021 

 
 

To Parents/Carers, Staff and other interested Parties        
 

Proposed changes to The Canterbury Academy Trust Campus 
 
We are very pleased to inform you of our exciting plans. In partnership with Kent County Council 
(KCC) we would like to establish a Specialist Resourced Provisions (SRP) at The Canterbury 
Academy Trust Campus. It is proposed that the SRP will be for 8 students with Hearing Impairment 
(HI). 
 
This consultation to open an SRP for HI at Canterbury Academy is being run in parallel with the 
consultation to close the current HI provision at Hartsdown Academy in Margate. 
 
As part of its Trust’s comprehensive and fully inclusive ethos, offering ‘schools for all the talents,’ 

The Canterbury Academy has been identified by KCC as doing particularly well at supporting pupils 

with additional needs and is ideally placed to serve a wider East and South Kent pupil population 

who require a place at an SRP for HI. The places will be commissioned by KCC and reviewed each 

year. 

Hearing Impairment as a primary need is a low incidence need and only 1.3% of all EHCPs have a 
primary need of HI. In January 2021 there were 200 EHCPs in Kent for HI (0–25-year-olds) in Kent. 
For those students who require additional support to access mainstream school but not a specialist 
school place, an SRP place is required and therefore establishing the capacity at Canterbury 
Academy will help meet the need and is ideally located to meet the wider need across East and 
South Kent.  
 
We hope the following questions and answers will explain, in more detail, what creating the HI SRP 
will mean. 
 
What is The Canterbury Academy Trust being asked to do? 
The Canterbury Academy is being asked by KCC to consider establishing an SRP for pupils with 
Hearing Impairment. The school is confident that its staff has the relevant expertise and skills to 
meet the needs of these children, however additional training for staff will also be organised by the 
school and funded by KCC. The SRP will provide specialist support to students with HI, minimising 
their separation from their peers 
 
What is an SRP? 
There are over 70 of local authority and academy Primary and Secondary mainstream schools in 
Kent who have additional specialist resource provision (SRP) to provide support for children and  
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young people who, without specialist input, are unlikely to make progress in their learning and will 
struggle to take part in mainstream school life.  
 
Many children and young people with additional learning needs can make better, more sustained 
progress when they attend mainstream school. A small number of children with Education, Health 
and Care Plans, require higher levels of support than can usually be provided by a mainstream 
school, but with a high level of specialist support could be successfully included and make good 
progress alongside their peers. For these pupils KCC maintain a range of Specialist Resource 
Provisions (SRP) which are located within mainstream schools. 
 
To be considered for SRP the child or young person must first have an Education, Health and 
Care Plan (EHCP)  
We have SRPs for the following special educational need (SEN) types:  

• Autism Spectrum Disorder (ASD) 

• Speech, Language and communication needs (SLCN)  

• Hearing Impairment (HI) 

• Visual Impairment (VI) 

• Physical Disability (PD) 

• Cognition and Learning (C&L) 

• Specific Learning Difficulties such as Dyslexia (SPLD)  

• Profound Severe and Complex Needs (PSCN) 
 
Every Specialist Resource Provision is led by a Lead Teacher who is a specialist in the SEN need 
type of the SRP. This means that they have or are studying a degree level qualification. SRP 
support staff will also have enhanced and specialist levels of training. The SRP includes additional 
support staff who are teaching assistants with additional knowledge and skills in the need type of 
the SRP who will support pupils both in the SRP base and when the pupils are working in 
mainstream.  
 
All SRPs have a base such as a classroom or dedicated area for pupils where they can receive 
specialist teaching for some subjects or receive SEN interventions (small group teaching). Some 
children may also receive speech and language therapy or occupational therapy individually or 
small group interventions. 
  
When children and young people are going through the Education and Health Care assessment 
there will be evidence that, without a high level of specialist support, they would find it difficult or 
not be able to participate in activities, including learning, alongside their peers in a mainstream 
school. 
 
In time and with support, it is expected that children and young people will be able to attend most 
of their mainstream lessons and take part successfully in activities in the school. 
 
Will this mean fewer places for local children? 
No. Pupils in the SRP will be admitted over the current Published Admission Number (PAN) and 
therefore no places will be lost.   
 
How much funding will the school receive? 
The adaptations to the school buildings will be funded by KCC and each place commissioned by 
KCC will bring a minimum of £10,000 per year, which will enable the school to provide the additional 
support necessary to help these children make good social and academic process.  
 
What will the SRP look like? 
The SRP will have its own dedicated area on The Canterbury Academy Trust Campus where 
students can receive some individual and small group teaching and support. The school is highly 



inclusive, so children will not spend all of their time in the SRP but will be integrated into mainstream 
classes during each school day as appropriate.   
 
When will the SRP open? 
It is intended that the SRP will open for September 2022.  
 
What happens next? 
Following the consultation, all comments and views received will be considered before the Academy 
Trust and Governing Body who will make a final decision. If they decide to proceed a business case 
will be submitted to the Education & Skills Funding Agency (ESFA) seeking approval from the 
Secretary of State.   
 

We would like your views on this proposal to create a SRP within The Canterbury Academy Trust 

You can have your say by: 

• Emailing us at: dscott@canterbury.kent.sch.uk  

• Completing the attached response form and handing it in at The Canterbury Academy 
reception addressed to the Chair of Governors at The Canterbury Academy Trust.  

• The closing date for sending in a response 6 January 2022. 
 

Yours faithfully 

 

Mr. J. Watson 
Trust Executive Principal 
 

An Equality Impact Assessment has been completed to see if the proposal could affect anyone 
unfairly. We welcome your views on the assumptions we have made and the conclusions we have 
drawn.   
 

The County Council is the Strategic Commissioner of Education Provision in Kent. You can view 
the Commissioning Plan for Education Provision Kent 2021 to 2025 at: 
www.kent.gov.uk/educationprovision         
                                                                                                     
You can view Kent County Council’s strategy for children and young people with special education 
needs and disabilities at: www.kent.gov.uk/sendstrategy 
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