The Canterbury Primary School – School Improvement Plan 2016-17
Subject: Pupil Premium


Coordinator: SLT
	Target
	Present Position
	Planned Position
	Key Tasks
	Date
	Who
	Cost
	Success Criteria
	Review

	Raise attainment and progress for children in receipt of Pupil Premium Funding.
	Attainment at the end of KS1 and KS2 demonstrates that pupils in receipt of Pupil premium funding have reached age related expectations.
There are no significant differences in attainment between PPG and Non PPG pupils in most areas by the end of KS1 and KS2.

A significant proportion of pupils in KS1 who are in receipt of funding have exceeded age related expectations in Reading and Writing and there is no differential between these pupils and non PPG pupils.
There is a gap between PPG pupils and non PPG pupils in the foundation stage in regards to ‘Good Level of Development.’
There are also gaps (based on published assessment data) in pupil premium attainment demonstrated in Year 1 phonics and Year 2 Writing
	To increase the percentage of children that are in receipt of Pupil Premium that achieve ‘exceeding’ in each year group.
For children that are in receipt of Pupil Premium across the school to be achieving at least in line with those not in receipt of Pupil Premium Funding, specifically in Phonics and Writing.

	· Use data and teacher knowledge to identify groups and individuals in need of provision and intervention to support and accelerate learning.
· Accelerate learning of the more able through provision and intervention.

· Curriculum Lead and SENCO to work with class teachers and parents on intervention and support groups to raise attainment. 
· Identify children not on track to meet the expected standard at the end of each year group and provide appropriate provision and intervention.
· Focused Forest School sessions for PP children that need to develop confidence and self-esteem. 
	Pupil Progress meetings x 3 a year. 

Overview established in T1

Pupil Progress meetings x 3 a year. 

Overview established in T1

Term 1 and pupil progress meetings
Pupil Progress meetings x 3 a year. 

Overview established in T1

Organised T1

	SENCo/HT
SENCO with teaching staff

SENCO and Curriculum Lead with teaching staff

BF/JT/CM
	Resources £10,000

Pupil Premium Interventions/ staffing
£60,000

(Including staffing of 326 and Breakfast Club)
£15000 for Forest school training and development

£15000 Woodpecker Court
	All KS 1 classes have increased percentages of children in receipt of Pupil Premium working at expected and exceeding levels (see individual class data).


	

	Pupil Premium Information up to date on school website.
	Information Report for parents is on school website.  This needs to be more specific with clear evidence of impact related to areas where the funding has been used. 
	Information Report is up to date and is more accessible to all stake holders.
	· Use information from Raise Online to update current PPG Report.
· Revise format to ensure PPG is more accessible to all stakeholders.
· Share report with Parent Forum to gain opinion. Adjust Report accordingly.
	Term 1
Term 1
Term 1
	SENCO & HT
SENCO & HT
HT
	---
---

---
	All stakeholders are fully informed re: PPG Funding and outcomes.
	

	To continue working towards closing the gap between PP children and non PP children 
	2016 analysis of year One phonics screening check showed while 83.9% of pupils across Y1 net the expected mark only 78.6% of PP pupils met the expected mark. This was an upward trend from the previous year. 
There is a gap between PPG pupils and non PPG pupils in the foundation stage in regards to ‘Good Level of Development.’

There are also gaps (based on published assessment data) in pupil premium attainment demonstrated in Year 1 phonics and Year 2 Writing
	The gap is narrowed further with at least 80% PP children meeting the expected mark in the Year One phonics screening check.
	· Y1 teachers track PP children closely in phonics and reading using school systems and past screening checks.
· High quality interventions support PP children


	Termly 
In line with PP meetings


	SENCo / Assessment Lead with Y1

	
	At least 80% of children in receipt of PP meet the expected mark in the Year One phonics screening check.
There is no differential in all areas
	

	To ensure that the SMSC needs are met to support PPG pupils to remove barriers to learning.
	Pupil Premium Funding has been used previously to support PP pupils whose emotional and social skills prevent them from making progress.
	To continue to pursue iniatives and activities to support the wellbeing of pupils.  To utilize PASS survey results for PP pupils to measure the improvements in this area.
	· PASS survey to be re-run

· PASS survey to be re-run after specific interventions or at the end of the academic year.

· Forest school to be established and timetables in place

· Use Pupil progress meetings to identify additional barriers for PP pupils.

· To plan for further ‘woodpecker court’ work with identified pupils and year groups.

· Breakfast and 326 club provision for free for all PP pupils

· School Counsellor

· Swimming pool hire for lessons
	
	
	£14,000 - Counselling services
£3000 -swimming lessons

£5000 -

326 provision 

£5000 - Breakfast Club provision £10,000 -

PGL and trips contribution 

Total £119,000

Predicted PPg funding is £127,000
	
	


